
COUNCIL SERVICES 
 

Council Services provides support services to the Albuquerque City Council.  City Council is the governing body charged with 
setting long-term goals and short-term objectives, enacting policy, adopting a budget for the operations of city government, 
and coordinating with other agencies.  Albuquerque is divided into nine districts.  Each district is represented by one Councilor 
elected by district residents.  Councilors serve a four-year term and may succeed themselves in office.  Each candidate for 
Councilor must be a resident of the District prior to the date of filing of the declaration of candidacy and a qualified voter of the 
City. 
 
The Council has the power to adopt all ordinances, resolutions or other legislation conducive to the welfare of the people of the 
city and not inconsistent with the city charter, and shall not perform any executive functions except those functions assigned to 
the Council by the charter. 
 
Council meetings are open to the public and are conducted on a regular basis.  Council establishes and adopts by ordinance 
or resolution five-year goals and one-year objectives.  These goals and objectives are reviewed and revised annually by the 
Council.  They also review and approve or amend all budgets of the City and adopt policies, plans, programs and legislation 
consistent with established goals and objectives. 
 
 

   
   

Operating Fund  ORIGINAL REVISED ESTIMATED  APPROVED APP 05/ 
Expenditures by Category ACTUAL BUDGET BUDGET ACTUAL  BUDGET EST ACT 04

($000's) FY/03 FY/04 FY/04 FY/04  FY/05 CHG 
   

Personnel 1,126 1,406 1,406 1,243  1,533 290
Operating 239 131 152 262  327 65
Capital 6 0 0 31  0 (31)
Transfers 9 19 19 19  31 12

TOTAL 1,380 1,556 1,577 1,555  1,891 336
   

TOTAL FULL-TIME POSITIONS 18 19 18 18  18 0
   
   

 
 

BUDGET HIGHLIGHTS 
 
The FY/05 approved budget includes a 21.5 increase over the FY/04 approved budget.  A position funded for half the year in 
FY/04 is deleted in FY/05.  Technical adjustments added cost as salary forecast was adjusted to reflect actual wages, benefit 
costs were increased to reflect the rising cost of employee health and dental insurance and workers compensation costs.  The 
1% budget reduction of FY/04 is restored in the FY/05 approved budget.  $200 thousand in increased funding was added to 
the FY/05 approved budget to meet the increased demand for council services. 
 
   

   
  ORIGINAL REVISED ESTIMATED  APPROVED APP 05/ 
 ACTUAL BUDGET BUDGET ACTUAL  BUDGET EST ACT 04

 ($000's) FY/03 FY/04 FY/04 FY/04  FY/05 CHG 
   

PROGRAM STRATEGY SUMMARY BY GOAL:   
   

GOAL 8: GOVERNMENTAL  EXCELLENCE AND EFECTIVENESS  
   

General Fund – 110   
 Council Services 1,380 1,556 1,577 1,555  1,891 336

   
   

TOTAL GOAL – 8 1,380 1,556 1,577 1,555  1,891 336
   
   
   

TOTAL APPROPRIATIONS 1,380 1,556 1,577 1,555  1,891 336
   
   

 
 



COUNCIL SERVICES 
 

 
PRIOR YEAR ACCOMPLISHMENTS 

 
 Adopted a balanced budget and increased reserves to address anticipated future costs. 

 Completed end-of-year and mid-year evaluations of progress on City’s one-year objectives and five-year goals. 

 Formed a second Unification Charter Commission with the County and began review and revision of City/County 
unification charter. 

 
 Established ad hoc task forces to address issues of West side roads, homelessness and new social services to be 

funded by the quarter cent public safety tax revenues. 
 

 Implemented Land Use Hearing Officer legislation for certain land use appeals and adopted rules of procedure. 
 

 Implemented a new Industrial Revenue Bond review process. 
 

 Sponsored a community economic development summit with an emphasis on local businesses and entrepreneurship.   
 

 Adopted an Economic Development Plan in accordance with the State Local Economic Development Act. 
 

 Adopted Community Development Incentives as authorized by State law. 
 

 Adopted a Metropolitan Redevelopment Plan for the West Central MR area. 
 

 Adopted requirements for cleaning up clandestine drug laboratories.     
 

 Revised ordinance to require training for motel operators who have long term rentals. 
 

 Amended the Police Oversight Ordinance to clarify and improve procedures. 
 

 Adopted an ordinance to address aggressive panhandling. 
 

 Adopted design standards for the Zoning Code. 
 

 Established an Impact Fee Advisory Committee and adopted land use assumptions in accordance with the Planned 
Growth Strategy ordinance.  

 
 Reorganized Council operations by reinstating Council committees. 

 
 Initiated Council call-in program with GOV-16 and conducted televised Councilor interviews to showcase district 

issues.   
 

 Clarified process for selection of public art. 
 

 Upgraded computer capacity and installed new recording system for Council and Committee hearings.      
 

 

PRIORITY OBJECTIVES/COUNCIL DIRECTIVES 
 
GOVERNMENTAL EXCELLENCE AND EFFECTIVENESS GOAL: GOVERNMENT IS ETHICAL AND ACCOUNTABLE; EVERY ELEMENT 
OF GOVERNMENT CONTRIBUTES EFFECTIVELY TO MEETING PUBLIC NEEDS. 
 

 Continue to identify customer, service, and resource needs and data in anticipation of City of Albuquerque and Bernalillo 
County Government unification, based on direction by the Mayor and City Council and requests from the Unification 
Charter Commission.  

 
 


